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Minutes (Official) – May 15, 2025 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., May 15, 2025, the Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)   

in compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay 

Jodeen Lee 

William Proffer  

Robbie Cheatham 

 

Felecia Sanchez - Absent 

 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

  Chief Derrick Curtis  

  Mrs. Laura Schneider, CVFD Treasurer 

  Mrs. Kim Nave, CVFD Treasurer (in training)  

  Mrs. Megan Paz ESD2 Administrative Assistant 

 

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made.  

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called.  There is a 2-minute speaking limit. 

 

(AD) Chief Curtis reported that Reveille Peak Ranch is hosting the Spartan Race May 17-18, 

2025, and are expecting approximately 17,000 people.   

 

7. (AI) Accept Minutes from the April 17, 2025 Meeting. 

  Accept Minutes from the April 23, 2025 Workshop. 

  Accept Minutes from the April 30, 2025 Workshop.  

 

(AD) Commissioner Barclay called for any additional changes that need to be made to April 

17, 2025, Meeting Minutes, with no further corrections needed, the Minutes were accepted as 

presented. 

 

Commissioner Barclay called for any additional changes that need to be made to April 23, 

2025, Workshop Minutes, with no further corrections needed, the Minutes were accepted as 

presented. 
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Commissioner Barclay called for any additional changes that need to be made to April 30, 

2025, Workshop Minutes, with no further corrections needed, the Minutes were accepted as 

presented. 

 

 

8. (AI) Burnet County ESD No. 2 Treasurer Report (Lee) 

 

(AD) Commissioner Lee presented the Treasurer’s Report Balances for April 2025-   

 

FSB of Burnet Checking: $ 475,394.17  

Sales Tax: $ 29,884.65  

Texas Class Reserve Investment: $ 197,485.14 

Texas Class Sales Tax Investment: $ 189,328.62 

 

Total Income: $ 29,491.55 

Expenses: $ 67,048.02 

 

Net Income: $ -37,556.47 

 

YTD Income $ 549,496.49 

Budget $ 586,827.40 

 

YTD Expenses $ 237,748.66 

Budget $ 586,827.40 

 

Net Income $ 311,747.83 

 

Commissioner Barclay called for discussion and/or questions regarding the April 2025 

Treasurers Report; with no discussion, the Treasurers Report was accepted as presented. 

(Enclosure 2) 

 

9. (AI) Discussion and/or action regarding the disbursement of funds. 

  

(AD) Commissioner Lee stated that only one payment to Megan Paz has been disbursed.  

Commissioner Barclay noted that there is payment due in June to CVFD.  No further 

discussion was needed.   
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10.  (AI)  Report from the Cassie Volunteer Fire Department 

A. Report from the Cassie Volunteer Fire Department 

1. Number of Calls 

2. Staffing, Structure, Retention, recruitment – Strategic Plan #3 

3. Training – Stragegic Plan #4 

4. Community Involvement – Strategic Plan #7 

5. Equipment and Apparatus – Strategic Plan #2 

LCRA Partnership Grant 

6. Other department activity or concerns. 

B. Cassie VFD Financial Report (L. Schneider)  

C. Discussion and/or action regarding Capital Expense request.  (Curtis) 

 

(AD)   A1. Chief Curtis presented the Monthly Call report for DVFD activity for May 2025. 

CFVD responded to a toal of 17 calls – 1 Fire, 3 Rescues & EMS, 6 Good Intent. 6 Mutual 

Aid given and 2 Mutual Aid received.  In-District calls – 8; M-F – 3; Out of District – 3 

         (Enclosure 3)      

 

A2.  Chief Curtis noted that 3 Bay Garage Doors are failing and estimated to be $5500.00 

for repairs.  

 

A3.  Chief Curtis noted that he and FF Ganci are working on Training Plans, both in-house 

and with mutual aid partners.  

 

A4.  Nothing at this time is scheduled in the Community for involvement. 

 

A5.  LCRA and Pedernales Electric Cooperative representatives presented a $19,543 grant 

to the Cassie Volunteer Fire Department for an automated external chest-compression 

device, Zoll Auto Pulse.  There is a 20% match due in the amount of $4886.00.  and this 

device will put Cassie VFD ahead of the 2025 Standard of Practice from the American Heart 

Association.  

  

A6.  Nothing else noted in activity or concerns 

 

B.  Mrs. Kim Nave provided the CVFD Treasurers Report for May 2025.  

 

There was a balance of $80,551.57 in checking.  
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Expenses: $ 18,087.83 

Net Income: $ 57,776.71 

YTD Expenses $158,917.96 

Net Income YTD $ 69,197.05  

 

Mrs. Kim Nave provided the CVFD Account Report for May 2025.   ( 

 

There was a balance of $127,818.11 in checking.   Income $ 0   Expenses were $ 0 

(Enclosure 4) 

 

 

C.  Discussion and/or action regarding Capital Expense request.  (Curtis) 

Chief Curtis presented a Capital Expense request, for the matching portion of the LCRA/PEC 

grant; this was not an expense that was forecasted at the beginning of the Fiscal Year. The 

20% match is $4886. 

 

Commissioner Barclay asked if there was any further discussion; no further discussion was 

needed.   

  

Commissioner Barclay asked for a motion to distribute $4886.00 to CVFD for the purchase 

of the Zoll Auto Pulse. 

 

Commissioner Cheatum made the motion to distribute $4886.00 to CVFD for the purchase of 

the Zoll Auto Pulse. Commissioner Proffer 2nd the motion; it passed unanimously.    

(Enclosure 5) 

 

  

11. (AI) Administrative update of the Sales Tax Program for Burnet County ESD No. 2 

including update on reports from HdL – Strategic Plan #5 Goal 6 (Proffer)  

 

(AD) Commissioner Proffer stated that we are on the trend upwards.  $10,122.00 with an 

increase of 8.8% YoY.  

 

Commissioner Barclay noted that we do have support from the Comptroller’s office in 

gathering information / payments.   (Enclosure 6) 
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Chief Curtis asked about the upcoming Spartan Race and if information has been delivered 

to them regarding how to go about paying those taxes due.  Commissioner Barclay noted that 

she will be out of town and if Chief Curtis does go out there, he is welcome to deliver to those 

people.  

 

 

12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1. (Barclay/Proffer/Curtis/Schoenfeld) 

  

(AD) Commissioner Barclay noted that there will be a meeting scheduled for the end of the 

month and she will have an agenda out soon.  

 

13.  (AI) Discussion and/or action to adopt a Fire Code for Burnet County ESD No. 2 

(Barclay) 

 

(AD) Commissioner Barclay brought forth discussion related to the adoption of a Fire Code 

for the District.   

 

Commissioner Proffer brought forth the question for discussion of how much this is going to 

cost.   

 

Chief Curtis listed out the following: $170.00/yr ICC membership     

$715.00 Digital codes    $125.00 Code book   Website $4600.00    

$100.00 for Certified Payments       Delay of Nox Box due to cost.  

 

Commissioner Barclay reemphasized that the Fire Code is for the enhancement of public 

safety. 

 

Commissioner Barclay called for a motion to adopt the Fire Code for Burnet County ESD  

No. 2. 

 

Commissioner Lee made the motion to adopt the Fire Code for Burnet County ESD No. 2.  

Commissioner Proffer 2nd the motion; passed unanimously.  (Enclosure 7) 
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14. (AI) Discussion and/or action to set a fee schedule for Fire Code FY ’24-’25. 

 

(AD) Commissioner Barclay noted that we have 2 sections, Operational and Construction fee 

schedule. She asked if there were any questions or concerns to be discussed.   

 

Mrs. Laura Schneider asked about private entities launching fireworks; do these types of 

items need permits?  Per Commissioner Barclay and Chief Curtis, it will depend on location 

and who is responsible for the display of fireworks.  

 

Commissioner Barclay asked for further questions or discussion prior to setting the fee 

schedule for Operational Permits. 

 

Commissioner Barclay asked for a motion to adopt a resolution for FY‘24/25 Operational 

Permit Fee Schedule in accordance with our Fire Code. 

 

Commissioner Proffer made the motion to adopt a resolution for FY‘24/25 Operational 

Permit Fee Schedule in accordance with the Fire Code. Commissioner Cheatham 2nd the 

motion; passed unanimously. 

 

Commissioner Barclay asked for further questions or discussion prior to setting the FY 

‘24/25 Construction Permit Fee Schedule.  

 

Commissioner Barclay asked for a motion to adopt a resolution for FY‘24/25 Construction 

Permit Fee Schedule in accordance with the Fire Code. 

 

Commissioner Lee made the motion to adopt a resolution for FY‘24/25 Construction Permit 

Fee Schedule in accordance with the Fire Code. Commissioner Cheatham 2nd the motion; 

passed unanimously. (Enclosure 8) 

 

 

15.  (AD) Strategic Plan Updates (Barclay) 

 

(AD) Commissioner Barclay has met with the County Commissioner and County Judge 

regarding our Strategic Plan related to Sales Tax.  
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Commissioner Proffer asked about grants for Truck.  Chief Curtis stated that it could be 

August -October before they hear anything more.  Per information Chief received, everyone 

on the list will receive something. 

 

16. (AD)  Report on Burnetcotxesd2.gov domain name/email accounts.  (Proffer)  

 

(AI) Commissioner Proffer has noted that this has been completed.  Google workspace is the 

likely best option. Retention documents setting/discovery will cost us $22.00/mo/user (paid 

yearly).  $26.00/mo/user (paid monthly).    

 

Commissioner Proffer noted that he didn’t think he needed any action on this yet.  Plan for 

10-day trial period and try it out.   

 

17. (AD) Report on cloud storage for BCESD2 documents (Proffer) 

 

(AI) Commissioner Proffer noted all emails can be forwarded to the new account.  All 

documents will be able to be held on the cloud with the retention capability.  

 

18. (AI) Calendar of Events 

A. June 19, 2025 Regular Meeting  

Standing agenda items 

Strategic Plan updates 

Review of Strategic Plan for updates and needed revisions 

 

(AI) Commissioner Barclay noted that there will the regular agenda items & Strategic Plan 

updates/revisions.  Please review this prior to next meeting.   

 

19. (AI) Next meeting – Thursday June 19, 2025 at the Cassie Volunteer Fire Department 

 

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on June 19. 

2025, at 6pm at the Cassie Volunteer Fire Department. 
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20. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, May 

15, 2025 Meeting was adjourned at 7:21 p.m. 

 

 

 

 

 

 

 

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

May 15, 2025 May 15, 2025 
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